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The perspective plan for the year 2022-2027 is prepared considering the quality benchmarks 

in higher education and the vision and mission of the college to further enhance the quality of 

overall functioning by conducting activities aligned towards achieving the objectives of 

autonomy. 

Vision:  

To be a premier institution that offers distinctive teacher education to develop humane and 

progressive professionals. 

Mission:  

To nurture teacher professionals with positive attitudes and values who excel in teaching- 

learning and research to serve as catalysts, for a just and caring society 

 

Criteria 1 curriculum planning 

● Enhance stakeholder’s participation in curriculum and syllabus development (ideas, 

feedback)  

● Upgrade the curriculum as per the outcome based framework  

● Integrate SDGs into the curriculum 

● Map the curriculum for the possibility of credit transfers (SWAYAM) 

● Encourage faculty to develop e-content, OER, and online courses 

● Offer more choices in electives/ optional courses  

● Provide more value added courses 

● Networking with a variety of organizations for promoting enriched teaching learning 

experiences and facilitating choice-based courses. 

 

Criteria 2 Teaching-learning and evaluation 

● Conduct need assessment for improving quality of programs offered  

● Redesign sessional assessments (more self-directed) 

● Plan for varied Industry (rural, urban) focused internship  

● Encourage self-directed & self-regulated learning 

● Encourage and train faculty members for intensive use of ICT for teaching-learning 

and assessment 

● Encourage blended learning for various courses to reach out to learners in distant 

places 

● Use LMS for enhancing learning 

● Use innovative pedagogies for effective teaching-learning 



 

Criteria 3 Research & outreach activities 

● Enhance the research capacity of the B.Ed. students 

● Expand the research facilities in the college library    

● Encourage the faculty members to take up research projects/ collaborative research 

projects and attract more funding for research 

● Encourage more faculty members to take up research guideships (Ph. D) 

● Conducting a variety of research activities (paper readings, study circles etc.) 

● Promote participation of faculty in conducting research and publication in indexed 

research journals 

● Provide financial assistance to researchers/faculty members for conducting research. 

● Undertake appraisals of institutional functioning 

● Increase student involvement in paper presentation/publications  

● Participate in national priority programs (Swachh Bharat, AIDs awareness, gender 

sensitivity, yoga, digital India, National water mission) 

● Take up community work/ outreach programs addressing the SDGs 

● Subscribe to more e-journals and add more e-resources 

● Start digital journal of the institution 

 

Criteria 4 Infrastructure 

● Start ERP system for integrating data from different sources.  

● Upgrade the LMS platform within the ERP 

● Explore the possibility of remote access to other libraries through MOUs 

● Upgrade Smart classrooms 

● Increase student computer ratio 

● Explore possibilities for lecture capturing system 

● enhance the wifi capacity 

● Strengthen digital repository in the college library and provide remote access to all the 

e-resources of the library 

● Develop infrastructure for green campus  



● Set up a well-furnished and well-equipped examination section 

 

Criteria 5 Student support 

● Identify a wide range of parallel career prospects 

● Train the student teachers for inclusive practices such as (e.g sign language/ braille, 

teaching aid, UDL etc.) 

● Capacity building among students for writing & publishing seminar papers and 

research papers 

● equip the student teachers to create OERs as a part of e-content development 

● augment the first aid and medical aid as per the current needs 

● expand book bank to non-text, relevant & inspiring books 

● Provide placement support and training for competitive exams 

● Create disable friendly environment by updating infrastructure and providing 

academic assistance 

 

Criteria 6 

● Examine possibilities of expansion through different programs 

● Create policies for the effective functioning of the departments 

● Introduce new self-financed courses and become a self-sufficient unit 

● Upgrade e-governance in the area of planning & administration 

● Create institutional policy for reducing carbon footprints 

● Tap various grants for upgrading infrastructure, developing learning resources, and 

research 

● invest in green infrastructure 

● Allocate more funds for developing infrastructure to support newly launched courses  

● provide dedicated space for IQAC  

● Make the website more interactive for dissemination of information, administrative 

processes and getting inputs from the stakeholders 

● Plan more faculty empowerment strategies, professional development programs and 

welfare schemes 

● Channelize and regularize departmental reviews for better functioning 

● Maintain and enhance academic quality by maintaining the autonomous status 

● Conduct audits regularly as a practice (AAA, Green audit, fire audit, structural audit 

etc.) 

 

Criteria 7 

● create policy documents and procedures for the institution that commits to several 

parameters of NAAC such as environment and infrastructure 

● promote green campus through various institutional practices  

● conduct periodic sensitizing programs for different stakeholders with regard to code 

of conduct 

● select any two institutional best practices annually that reflect institutional values 



● identify one area of distinctiveness an indicate how it relates to vision and mission of 

the institution   

 

The perspective plan aims at overall development of the institution to deliver excellent 

academic programme and good student support by putting vision and mission of the college 

into action. 


