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Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)
IQAC External meeting
Minutes of the meeting conducted on 16th Dec 2024

Date: 16th Dec 2024
Time: 11 am
Venue: Online Mode
Attendees:
Dr. Jayashree Inbaraj
Dr. Sheetal Zalte
Dr. Mega D’Souza
Dr. Sunil Rajpurkar
Dr. Ruchi Mittal
Mrs. Deepali Sarode
Mr. Ravi Mishra
Dr. Khushpat Jain
Dr. Gauri Sawant
Dr. Seema Shaikh
Mr. Narayan Iyer
Dr. Satish Kumar
Agenda of the Meeting:
· Welcoming the new committee
· Confirmation of Minutes and Presentation of ATR (Action Taken Report) of the last meeting
· Status update on Academic and Administrative Audit (AAA) 2023-2024
· Status update on AQAR 2023-24
· Update on Faculty Development Program (FDP)
· Update on student feedback and action plans.
· Sharing of College achievements
· Any other matter with the permission of the chair

The meeting commenced with a warm welcome to the newly appointed external members of the IQAC, who were introduced to the committee. 
The minutes of the previous meeting were confirmed, and the Action Taken Report (ATR) was presented by Dr. Sheetal Zalte. She updated the members on the progress of the Integrated Teacher Education Program (ITEP), noting that documentation is complete and pending management approval. 
Faculty/Staff development programs and revenue generation
The committee discussed the potential revenue generation through faculty development programs. Dr. Khushpat Jain suggested developing training programs for faculty in autonomous degree colleges, Dr. Jayashree Inbaraj informed the committee that a Faculty Development Program (FDP) possibility with a local college is in process. With reference to planning for NAAC the  committee advised to  await the revised NAAC guidelines before undertaking further planning.
Regarding staff development program, Dr. Zalte reported the upcoming NLP-focused FDP scheduled for January 2–3 at for internal and external participants. Past workshops, including those on mindfulness, financial literacy, Theatre in Education, and non-violent communication, were briefly reviewed. Data management was suggested as a promising topic for future non-teaching staff training programs.
Dr. Inbaraj raised concerns about staffing shortages, highlighting that five staff members are managing the workload , NOC is awaited. Dr. Inbaraj updated the committee on CHB staff, noting their limited direct engagement with the college’s activities. Dr. Seema Shaikh recommended involving external resource people who can charge nominal fees, adding both expertise and potential revenue.
Decisions taken:
Organizing a staff development program on data management. 
Involving external experts wherever required
Proposed by: Dr. Sheetal Zalte
Seconded by: Dr. Seema Shaikh
Status Update on Academic and Administrative Audit (AAA) 2023-2024
With respect to the Academic and Administrative Audit (AAA), Dr. Zalte informed that the audit will be completed within the first half of the current academic session, and the feedback will be shared with the management.
Update on AQAR for 2023-2024
In the AQAR update, Dr. Zalte clarified that data collection and compilation have already begun after receiving clarity on the correct AQAR format, as the college falls under both autonomous and teacher education categories, each with distinct reporting formats. She shared concerns regarding the high cost of environmental audits, which are required for green initiatives, and requested assistance and guidance from experts on how to navigate these challenges. Dr. Khushpat Jain suggested consolidating gender and environmental audits over the past three to five years to streamline processes and reduce costs, noting that the certificates from these audits could remain valid for three to five years.
Decision:
To carry out consolidated audits covering the past 3–5 years.
Proposed by: Dr. Khushpat Jain
Seconded by: Dr. Jayashree Inbaraj
Highlights of the College activities 2024-25
Dr. Zalte presented an overview of the college’s highlights for the academic year 2024-25, emphasizing the institution’s legacy and progress. The committee members appreciated the work done by the college. 
Student feedback and action plans 
Prof. Sheetal informed the members that a consolidated semester-wise course feedback form is being implemented for the year 2024–25. Additionally, alumni feedback on the curriculum is being gathered through faculty members, and the syllabus is scheduled for revision in the upcoming academic year.
Alumni Engagement and Fundraising Initiative
Dr. Megha Dsouza shared that in the past few years, efforts have been made to mobilize the alumni network. This year, the primary focus will be on fundraising initiatives. The process for fundraising is being planned, and the goal is to involve a larger number of alumni members in this effort. Dr. Megha shared that  a core team of 10 members is working together to reach out to alumni across different batches. The initiative aims to strengthen alumni connections and generate support for the college's future activities and development.
Examination System and Results Update:
Dr. Sunil Rajpurkar, Controller of Examinations, provided an update on the examination system following the college’s transition to autonomy. He reported that the design and implementation of the examination processes are now fully in place. The first two batches have completed their end-semester exams, with the second batch preparing for convocation. The third batch is set for upcoming exams in the month of May. Dr. Rajpurkar reported that some data-related issues have arisen while uploading Academic Bank of Credits (ABC) records to the NAD platform, and these are currently being resolved.

Plan of Action (POA) for the Academic Year:
Dr. Zalte informed that due to short of time, a brief summary of the key points and achievement on POA will be presented in the next external meeting. The committee members agreed to this.
Counselor appointment
Dr. Sheetal informed the committee that the current counsellor has resigned and highlighted the need for appointing a counsellor to address sensitive issues such as anxiety and depression among student teachers. Dr. D’Souza noted that her Positive Education program already covers several key aspects to support students’ well-being. Dr. Satish Kumar emphasized the importance of handling such sensitive matters with care during training programs and stressed the need for appointing a fully qualified counsellor. Dr. Inbaraj assured the committee that the due process for appointing a new counsellor is currently underway.
The meeting concluded with a thank you extended to all IQAC committee members for their time, contributions, and ongoing support.



























Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)

Action taken report on the minutes of IQAC meeting held on 16th Dec. 2024
	Point of discussion
	Decision taken
	Action taken

	Faculty and staff development programs
	Organize staff development program on data management training
	· NLP workshop successfully completed for teaching and non-teaching staff on 2nd & 3rd Jan. 2025
· A training workshop on data management will be organised in the year 2025-26

	Academic and Administrative Audit (AAA)
	Complete AAA within the first half of the current session
	AAA was successfully completed on 26th Dec. 2025. Feedback of the same was shared during governing council meeting.

	AQAR 2023-24 preparation and audits
	Consolidate gender and environmental audits over 3–5 years to reduce costs
	· AQAR 2023-24 successfully submitted on 15th Jan and accepted by NAAC. 
· Consolidated audits for entire campus are planned. 

	Student and alumni feedback
	Implement consolidated semester-wise feedback; collect alumni feedback via faculty
	· Semester-wise feedback form rolled out; alumni feedback collected 
· The revised syllabus has been approved by the BoS and will be implemented for the 2025–27 batch.



*******
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Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)
IQAC External meeting
Minutes of the meeting conducted on 6th May 2025

Date: 6th May 2025
Time: 11 am
Mode: Online Mode
Attendees:
Dr. Jayashree Inbaraj
Prof. Sheetal Zalte
Dr. Mega D’Souza
Dr. Sunil Rajpurkar
Dr. Ruchi Mittal
Mrs. Deepali Sarode
Mr. Ravi Mishra
Dr. Khushpat Jain
Dr. Seema Shaikh
Dr. Satish Kumar

Agenda:
· Confirmation of Minutes and Action Taken Report (ATR) of the previous meeting
· Updates on 
· Academic and Administrative Audit (AAA) 2023-24
· AQAR 2023-2024
· Faculty and course feedback formats
· Syllabus revision
· Examination System
· College activities
· Alumni activities 
· Staff promotions (CAS)
· Plan of Action (POA) 2024-25
· Preparation for NAAC in 2026
· Any other matter with the permission of the chair







The meeting commenced with welcoming the committee members.

Prof. Zalte presented the action taken report on the minutes of the previous meeting. The committee members approved the minutes of the last meeting and the action taken report. 
Proposed by: Dr. Jayashree Inbaraj
Seconded by: Dr. Khushpat Jain

Faculty and Staff Development
Prof. Zalte reported the successful completion of the NLP workshop for teaching and non-teaching staff on 2nd and 3rd January. The faculty members participated in a course on serendipity offered by Dr. Gilit from Zaifat College, Isreal.
A workshop on mastering the art of school leadership was conducted for the school principals by the College IQAC. A staff development program on data management training was discussed for the next academic year.

Feedback for Academic and Administrative Audit 2023-24
Prof. Zalte shared that the academic and administrative audit for the year 2023-2024 was completed successfully, with positive feedback received. The few suggestions received included preparing a separate examination calendar, establishing a review committee for question papers and aligning the curriculum with global requirements.

Preparation for NAAC
Prof. Zalte shared that the college is due for the next NAAC accreditation in the academic year 2026-27 and awaiting revised NAAC guidelines. The committee members discussed the plans for consolidated audits for three to five years to reduce costs.
Decision taken:
Consolidated audits to be conducted for the period of three to five years.
Proposed by: Dr. Khushpat Jain
Seconded by: Dr. Seema Shaikh

Faculty feedback system
The committee discussed a suggestion received during the Governing Council meeting to broaden the scope of the existing faculty feedback system beyond student evaluations. While the value of student feedback—currently collected annually and course-wise each semester—was acknowledged, members emphasized the importance of using the feedback data meaningfully and avoiding tokenistic practices, particularly in institutions with a limited number of full-time faculty.

Dr. Inbaraj shared that the college currently has only three permanent faculty members, all of whom are highly experienced, well-qualified, and deeply engaged in collaborative and reflective teaching-learning practices. Dr. Satish Kumar advised that in the context of adult learning, conventional feedback practices may lose relevance and risk becoming routine. He recommended exploring more constructive and context-sensitive alternatives.
Dr. Shaikh shared a practice implemented in her institution involving informal reflective dialogues. It was agreed that faculty members experimenting with new strategies in the classroom may invite peers for observation, and that sessions conducted by newly recruited or contractual faculty would be formally observed for developmental feedback.
 
Decision taken:
The principal and/or a senior faculty member will observe sessions conducted by newly recruited or contractual faculty and provide constructive feedback. 
Proposed by: Dr. Satish Kumar
Seconded by: Dr. Seema Shaikh

Curriculum revision
Prof. Zalte reported that major revisions to the syllabus were undertaken, incorporating feedback from alumni and experts. New courses and electives were introduced, including a mandatory action research course in theory. The curriculum is approved by the Board of Studies (BoS) and Academic Council (AC) and it will be implemented for the new batch from the year 2025-26. Dr. Megha Dsouza presented the revised structure of the curriculum. 

Dr. Inbaraj shared that as part of the program revision, significant structural changes were made, including the introduction of globally relevant elective courses. A key change was repositioning action research from an elective to an ability enhancement course, making it mandatory for all students.

This ensures that every student now receives both theoretical input and practical experience in research. Previously, students conducted research without a strong theoretical base; the new structure integrates theory and practicum, making the research experience more meaningful. Dr. Inbaraj added that an Institutional Social Responsibility (ISR) component was also integrated into the revised program structure to further strengthen the curriculum. While extension work has traditionally been organized by the institution, a new initiative was introduced in the final semester with credit allocation, requiring students to independently identify organizations and undertake outreach activities.

This shift promotes self-directed learning in the area of community engagement, encouraging students to plan, execute, and document their own ISR initiatives, thereby deepening their sense of responsibility and practical understanding of social contribution.

Dr. Dsouza highlighted that, in addition to the major structural revisions, some adjustments were made in the placement of courses. The course Creating an Inclusive School, earlier offered in Semester 4, has now been moved to Semester 3, while another course has been shifted from Semester 3 to Semester 4.

This change was made to ensure better integration of theory with practice. Earlier, students studied Creating an Inclusive School after completing their internship phases (Semesters 2, 3, and 4), which limited their ability to apply the concepts in real classroom settings. By offering the course in Semester 3, students can now relate the theoretical framework more effectively with their ongoing school experiences.
The committee members appreciated the efforts taken by the entire team.

Examination System Updates
Mr. Sunil Rajpurkar provided an update on the examination system, noting that this marks the third year of autonomous examination conduct by the institution. The Semester IV examinations are currently underway, and the examination cell has successfully conducted all previous semester examinations for two batches, including their degree distribution ceremonies.

Key updates include:
· Revised Examination Pattern:
Based on suggestions from the IQAC and Board of Studies, changes were made to reduce the reliance on MCQ-based assessments that were introduced during the pandemic. The new format is more theory-based and aligned with Outcome-Based Education (OBE) principles.
· Integration of Revised Bloom’s Taxonomy:
The new question paper design includes mapping with Course Outcomes (COs) and uses revised Bloom’s Taxonomy to ensure the achievement of learning outcomes is measurable and visible.
· Examination Planner:
In response to suggestions from the AAA committee, the Examination Cell now prepares a separate semester-wise examination planner (distinct from the academic planner) to enhance clarity and scheduling.
· Question Paper Review Committee:
The current collaborative question paper setting process includes internal and external members, course-wise chairpersons, and moderators. To further strengthen this system, a secondary-level review committee is being proposed, as recommended by the AAA committee, to ensure quality and consistency in the question paper review process.


College Activities and Achievements
Prof. Zalte presented an overview of college activities for the academic year, highlighting training programs, workshops, and international collaborations. Successful completion of community work and placements for students was reported, with a placement rate of over 68%. Dr. Mittal Shared the updates on the international webinar conducted by the college. 
The prominent workshops conducted for the students along with the regular sessions were workshops on Teaching and beyond focusing on J. Krishmurti’s educational philosophy and serendipity and art by Dr. Gilit 




· New Initiatives: Vachan Sankalp Maharashtracha & School Connect 2.0:
Prof. Sheetal Zalte shared that two additional programs were introduced this year—Vachan Sankalp Maharashtra, an initiative by the Government of Maharashtra, and School Connect 2.0 (NEP Awareness), introduced by the University of Mumbai.

Ms. Deepali Sarode provided an update on the activities conducted under Vachan Sankalp Maharashtra. These included peer group discussions using library resources, book exhibitions showcasing newly acquired titles (2024–25), book review and e-poster competitions, and storybook presentations by student-teachers.

As part of School Connect 2.0, the college conducted NEP awareness sessions at Purushottam High School. Prof. Zalte, selected as a resource person for the program by the University of Mumbai, conducted multiple orientation sessions across schools and junior colleges. The sessions aimed to raise awareness about NEP 2020 and highlight its implications for higher education.

Faculty and Student Achievements
Dr. Zalte shared that, despite being a small team, the faculty members have demonstrated commendable professional engagement and recognition at various institutional and university levels. They serve as resource persons, panelists, judges, and committee members across diverse platforms. Notable roles include:
· Nominees and members on CAS Committees, LIC Committees, and IQAC bodies.
· Experts for document verification for Shikshan Shulka Samiti (Govt. of Maharashtra).
· Member of the Organizing Committee for the University Youth Festival.
· Resource persons in areas of subject expertise at various academic forums.
· Members of Research Advisory Committees for Ph.D. Centres in other institutions.
· Convener for the M.A. Education programme (regular and distance mode) at the University of Mumbai.
· Active contributors to syllabus design at both the institutional (autonomous) and university levels.
The achievements reflect a balance of scholarly engagement and institutional contribution, reinforcing the faculty's commitment to academic excellence.

· CAS promotions
The Principal, Dr. Jayashree Inbaraj, and the committee members congratulated Dr. Sheetal Zalte on her promotion to the post of Professor, and Ms. Deepali Sarode, the college librarian, on her promotion to the next academic grade.

Student and Alumni Achievements
· Six students were selected for the Rachana Fellowship Residential Program at Tata Institute of Social Studies (TISS)
· The college’s Green Club was selected under the Lighthouse Green Club Nurturing Workshop, enabling student participation in a UNICEF-led training program
· Alumni recognitions included:
· Dr. Sandesh Kadam, who received the Educator of the Year award
· Ms. Namrata Saxena, a research scholar at the college, who was honored with the Super 30 Educator Award

CSR Initiative and Resource Development:
The college secured CSR funds from the management and implemented an English intervention program (I Love English) and a student-led radio program. A resource book with lesson scripts and QR-coded podcasts was published. Solar energy upgrades are underway to make the campus more energy-efficient.
The principal informed the committee that CSR support was successfully secured from the Management to implement a transformation program for the school in the premises. This included:
· Launching the I Love English intervention for enhancing primary-level English teaching and communication skills.
· Introducing a radio-based intervention program to build school students’ confidence and speaking abilities. Selected student podcasts were compiled and shared through video documentation.
· Developing a resource book that includes curated educational radio lessons by student-teachers over the past three years, each accompanied by a QR code for podcast samples.
Additionally, efforts are underway to revive the solar panel system initially installed through UGC funding but currently non-functional. The management has been convinced to upgrade the infrastructure to a smart energy-efficient system, expected to be operational within three months, contributing to lower electricity bills.

Faculty Publications:
The Committee members congratulated Dr. Sunil Rajpurkar for the publication of his book on environmental education.

Alumni Engagement:
Dr. D'Souza reported various alumni engagement activities:
· Capacity-building lectures by alumni on contemporary topics
· Alumni invited as judges and guests for college events
· Biannual alumni newsletter 'Atulya'
· Active WhatsApp group with over 600 members
· Initiation of alumni database and fundraising efforts
· Alumni participation in seminars and international webinars
A suggestion from Dr. Satish Kumar to create a short documentary film on the college was appreciated and noted for future consideration.

Decision taken:
To create a short documentary of the college achievements for spreading a word.
Proposed by: Dr. Satish Kumar
Seconded by: Dr. Megha Dsouza

POA 2024-25 and Major Achievements 
Prof. Zalte presented the NAAC criteria-wise major achievements under the POA 2024–25, highlighting significant academic, research, student-centric, and institutional advancements. The presentation also emphasized student-related initiatives such as need-based workshops, enhanced mentoring, personalized learning through ICT tools, and revised assessment practices, along with impactful outreach work through community partnerships, sustainability projects, and alumni engagement.

Dr. Inbaraj provided updates on the UNICEF-supported research project on parenting adolescents, which culminated in the publication of outcomes and a proposal for continued action.
Decision taken:
A pilot training and research program for parental frontline workers to be launched in collaboration with the identified schools.
Proposed by Dr. Jayashree Inbaraj
Seconded by Dr. Seema Shaikh

British Council Climate Skills Project:
Prof. Zalte shared that she was selected as a Master Trainer under the British Council's Climate Skills initiative. Modules are being developed for a train-the-trainer rollout across higher education institutions.

English Language Training Collaboration:
Under the English Language Teacher’s Association on India (ELTAI initiative funded by Hornby trust UK), the college will host a 20-day intensive training for student teachers in English language instruction.

Integrated Teacher Education Program (ITEP) Update:
Dr. Jayashree Inbaraj updated that the institution is preparing for ITEP implementation. An MoU is in progress to collaborate with the degree college under the same management and qualify as a multidisciplinary unit. Challenges with clarity and operational structure under the new NTA-based admission model were acknowledged.

Prof. Zalte proposed a formal vote of thanks to all members for their active participation, valuable suggestions, and continued support toward quality enhancement.








Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)

Action taken report on the minutes of IQAC meeting held on 6th May. 2025
	Point of discussion
	Decision taken
	Action taken

	Faculty and staff development programs
	Organize staff development program on data management training
	· NLP workshop successfully completed for teaching and non-teaching staff on 2nd & 3rd Jan. 2025
· A training workshop on data management will be organised in the year 2025-26

	Academic and Administrative Audit (AAA)
	Complete AAA within the first half of the current session
	AAA was successfully completed on 26th Dec. 2025. Feedback of the same was shared during governing council meeting.

	AQAR 2023-24 preparation and audits
	Consolidate gender and environmental audits over 3–5 years to reduce costs
	· AQAR 2023-24 successfully submitted on 15th Jan and accepted by NAAC. 
· Consolidated audits for entire campus are planned. 

	Student and alumni feedback
	Implement consolidated semester-wise feedback; collect alumni feedback via faculty
	· Semester-wise feedback form rolled out; alumni feedback collected 
· The revised syllabus has been approved by the BoS and will be implemented for the 2025–27 batch.



*******








Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)
Internal Quality Assurance Cell (IQAC)
Minutes of the internal meeting conducted on 28th November 2024
Members present
· Dr. Jayashree Inbaraj
· Dr. Sheetal Zalte
· Dr. Megha Dsouza
· Dr. Sunil Rajpurkar
· Dr. Ruchi Mittal
· Mrs. Deepali Sarode
· Mr. Ravi Mishra 
Agenda:
· Confirmation of Minutes and Presentation of ATR of the last meeting
· Status update on Academic and Administrative Audit (AAA) 2023-2024
· Planning for AQAR 2023-24
· Update on Faculty feedback 2023-24
· Planning for Course feedback 2024-25
· Any other matter with the permission of the chair

The meeting commenced with Dr. Sheetal Zalte welcoming the members.
The committee members confirmed the minutes and the Action Taken Report (ATR) of the meeting held on 20th April 2024. 
Update on Academic and Administrative Audit (AAA) 2023-2024
Dr. Zalte informed that the IQAC is fully prepared for the AAA inspection. The dates will be finalized once confirmation is received from external experts.
She shared feedback received during previous audits:
AAA 2021-22 Feedback:
· Peer evaluation could be enhanced; however, due to staffing constraints, immediate implementation is not feasible.
· Involvement of management members in feedback was suggested but deemed impractical due to their time constraints.
· Introduction of Sustainable Development Goals (SDGs) in Practice Teaching was appreciated and it was suggested to take it ahead. The two student teachers have also conducted research aligned with SDGs.
AAA 2022-23 Feedback:
· Points related to curriculum enrichment initiatives should be well-documented. The current AAA proforma comprehensively captures these.
· Feedback from alumni, parents, and employers could be further strengthened.
· Feedback from subject experts is being obtained for all courses. Dr. Inbaraj suggested taking feedback from alumni members as well. Dr. Dsouza shared her plan to initiate alumni feedback on curriculum through a general form.
Planning for AQAR 2023-24
Dr. Zalte reminded the members that the default deadline for submission is at the end of December 2024. She pointed out that an email regarding AQAR preparations had been shared by Deepali earlier in the third semester, based on faculty suggestions that this timing would be convenient alongside internship activities. However, she expressed concern that no substantial progress had been made thus far and emphasized the need to complete the AQAR within the stipulated timeline. She further mentioned that several important aspects of AQAR had already been addressed in the AAA documentation and that she would make the annexures available for faculty members’ reference.
In the discussion regarding the redistribution of AQAR criteria, Dr. Megha D’Souza suggested that the redistribution could be considered based on the number of questions under each criterion to balance the workload more effectively. Dr. Inbaraj expressed the need for assistance in preparing templates required for criteria VI of AQAR documentation and sought support from the team. In response, Mrs. Deepali volunteered to assist. However, Dr. SR informed the committee that he would not be able to contribute, citing pre-existing deadlines and academic commitments. Dr. Inbaraj further noted that while redistribution could balance the workload, continuity is essential for efficient AQAR preparation. After considering these viewpoints, the committee agreed to redistribute the AQAR criteria based meaningfully. 
Decision taken: 
Redistribution of AQAR criteria considering the workload of each faculty.
Proposed by Dr. Megha Dsouza
Seconded by Dr. Ruchi Mittal

Faculty feedback 2023-24
Dr. Zalte updated the members regarding the faculty feedback process for the academic year 2023-24. She informed the committee that the collection, analysis, and submission of faculty feedback had been completed, and the compiled reports had been submitted to the Principal. The individual faculty feedback reports would be shared with the respective faculty members by Dr. Jayashree.
She further informed that the course feedback for all courses had also been collected and shared individually with the faculty concerned for their reference and reflection.
Dr. Zalte shared that based on suggestions from IQAC external experts, it is proposed to obtain semester-wise consolidated feedback instead of separate feedback for each course, as multiple feedback forms often lead to superficial responses from students.
Decision Taken:
Use a single consolidated feedback form per semester instead of individual forms for each course.
· Proposed by: Dr. Megha D’Souza
· Seconded by: Dr. Ruchi Mittal

College website updating
The importance of regular website updates was also emphasized by Dr. Zalte. She stated that the College website needs to be updated periodically to reflect ongoing activities and achievements. To streamline this process, it was decided to prepare a department-wise schedule for website updates, and Mrs. Deepali would share the proposed timeline with all departments. JI suggested that since Darren currently handles the websites and social media handles of other SES institutions effectively, the possibility of engaging him for our College website on a paid basis could be explored. 

Integrated Teacher Education Program (ITEP)
JI informed the members that the Integrated Teacher Education Programme (ITEP) file was ready and requested faculty members to review the document and provide feedback. Dr. Zalte shared that she had already reviewed the file and offered her suggestions. Dr. Megha D’Souza and Dr. Rajpurkar agreed to review the file as well.

Staff development program
Dr. Zalte informed the committee that a Staff Development Program focusing on the theme "Neuro-Linguistic Programming (NLP)" had been organized for both teaching and non-teaching staff members on 2nd and 3rd January. She mentioned that a few seats were still available and encouraged members to circulate this information within their professional networks. She also invited suggestions from faculty members for potential themes for future staff development programs, particularly for non-teaching staff. 

Certificate/Value added courses
Dr. Zalte shared that three faculty members are currently offering certificate programs. She stressed the need to start more value-added programs. The current courses such as a Yoga Program, a Content Enrichment Program, and initiatives related to Indian Knowledge Systems (IKS) could be included reported under value added programs. Additionally, Dr. Inbaraj  suggested mapping credits earned through Swayam courses to student records. Mrs. Deepali added that some students had already been enrolled in selected Swayam courses.
The meeting concluded with a formal vote of thanks proposed by Dr. Sheetal Zalte.






















Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)

Action taken report on the minutes of IQAC meeting held on 28th November 2024
	Point of discussion
	Decision taken
	Action taken

	Alumni feedback on curriculum

	Dr. Dsouza to initiate the alumni feedback through a general form 

	

	AQAR 2023-24
	AQAR 2023-24 to be completed and submitted as per the deadline.
	AQAR 2023-24 submitted on the NAAC portal on 15th Jan 2025 and it has been accepted by NAAC

	Academic and Administrative Audit (AAA)
	AAA inspection visit to be organized.
	AAA inspection visit completed successfully on 26th Dec 2024.

	Redistribution of AQAR criteria 
	AQAR criteria to be redistributed considering the faculty workload.
	AQAR criteria redistribution will be finalized and shared soon. 

	Course feedback
	Use a single consolidated feedback form per semester instead of individual forms for each course.
	Semester wise consolidated feedback form prepared and implemented. 

	College website updating
	All department incharge to upload the relevant website data as per the schedule 
	The schedule is prepared by Mrs. Deepali to be shared with the faculty members.

	Staff development program
	Staff development program scheduled on 2nd and 3rd Jan 2025.
	The Workshop on NLP for teaching and non-teaching staff members was successfully completed. 



*******








Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)
Internal Quality Assurance Cell (IQAC)
Minutes of the internal meeting conducted on Tuesday, 29th April 2025, at 11:00 AM in the conference room
Members present:
· Dr. Jayashree Inbaraj
· Dr. Sheetal Zalte
· Dr. Megha Dsouza
· Dr. Sunil Rajpurkar
· Dr. Ruchi Mittal
· Mrs. Deepali Sarode
· Mr. Ravi Mishra 
Agenda 1: Confirmation of the Minutes of the Previous Meeting and Action Taken Report (ATR)
The minutes and ATR of the previous meeting were read by Ms. Deepali. The minutes were confirmed by Dr. J. Inbaraj, proposed by Dr. Megha, and seconded by Dr. Sunil.
Agenda 2: Planning for AQAR 2024–2025
The planning for AQAR 2024–2025 was discussed. IQAC Coordinator Prof. Sheetal congratulated the committee members on the successful and timely submission of AQAR 2023–2024. She emphasized the importance of preparing a strict timeline for AQAR 2024–2025, as deadline extensions may not be granted. An internal deadline of 30th November 2025 was proposed to ensure timely completion. Dr. Ruchi suggested utilizing days during the internship period, beginning in July, to work on AQAR tasks. Dr. Jayashree recommended keeping a rough report ready for data compilation, and Prof. Sheetal highlighted that completing the AAA process on time would make AQAR documentation easier. Ms. Deepali added that IQAC will share a list of department-wise files required for AAA.
Decision Taken: 
· An internal deadline of 30th November 2025 was finalized for AQAR 2024–2025 submission.
· Faculty were advised to use the internship period in July for AQAR-related work.
· IQAC will circulate a department-wise file checklist required for AAA.
Agenda 3: Update and Review of the College Website
The update and review of the college website was discussed. Dr. Jayashree suggested adding separate sections for retired faculty, CHB faculty, M.A. Education, and ECCEd programmes. Dr. Megha informed the committee that the alumni data is ready and will soon be uploaded. Prof. Sheetal recommended uploading the alumni list and the Alumni newsletter on the website. Dr. Jayashree further suggested uploading professional photographs of all website sections and requested that a budget be allocated for this. Dr. Ruchi emphasized the need for each section's content to be brief and clearly written.
Decision Taken: 
· It was decided to add dedicated sections for retired faculty, CHB faculty, M.A. Education, and ECCEd programmes.
· Alumni data will be uploaded along with the college newsletter.
· A budget proposal for uploading professional photographs on the website will be submitted.
· All content on the website will be reviewed for clarity and brevity before final upload.
Agenda 4: Strengthening and Maintenance of the Common Database
the strengthening and maintenance of the common database was discussed. Prof. Sheetal and Ms. Deepali urged all faculty members to upload criterion-wise data in the common folder. All members agreed to maintain departmental data systematically in the shared folder for easy access and reference.
Decision Taken 
· All departments are required to upload criterion-wise data to the common Google Drive folder.
Agenda 5: Discussion on Recommendations from the Academic and Administrative Audit (AAA)
Focused on the recommendations from the Academic and Administrative Audit (AAA). The inspection committee recommended that a separate calendar for the Examination Cell be prepared and regularly updated.
 The committee reviewed the recommendations from the Academic and Administrative Audit (AAA). Dr. Sunil shared that a separate timetable for the exam cell has already been prepared. Dr. Jayashree emphasized updating the curriculum framework in line with globally practiced teaching standards. Dr. Megha suggested designing year-wise timetables for B.Ed., M.A., ECCEd., and ATKT programs. Dr. Ruchi and Dr. Megha volunteered to prepare a tentative 90-day academic plan to be shared with the exam department. Dr. Sunil proposed prepare a separate exam time table for the other programmes. B.Ed. programme aligned with Outcome-Based Education (OBE). Prof. Sheetal suggested adding transcripts and refining the academic framework as per the AAA recommendations.
Decision Taken 
· A separate timetable for the Exam Cell has already been implemented.
· A tentative 90-day timetable will be prepared by Dr. Ruchi and Dr. Megha for all programmes.
· Proposal to prepare a separate time table for the M.A. in Edu. & ECCEd. 
· B.Ed. programme aligned with OBE. 

Agenda 6: Planning for the Upcoming NAAC Accreditation and Finalization of Format
The committee initiated discussions on the planning for the upcoming NAAC accreditation and emphasized the finalization of required documentation formats to ensure smooth preparations. Prof. Sheetal presented statistical data criterion-wise and highlighted the data collection process. Dr. Jayashree requested support for Criterion 7 and assigned data collection tasks to Dr. Sunil and Ms. Deepali. The need to define criterion-wise responsibility and weightage distribution among faculty members was also discussed.
Decision Taken: 
· Documentation formats are to be finalized for all criteria.
· Statistical data criterion-wise is under preparation.
· Dr. Sunil and Ms. Deepali will assist in data collection for Criterion 7.
· Responsibility and weightage distribution for each criterion will be defined and shared with all faculty members.
Agenda 7: Documentation of Best Practices for the Year 2024–2025
In this agenda addressed the documentation of best practices for the academic year 2024–2025. Members were encouraged to begin collecting and organizing data related to institutional best practices. The committee focused on documentation of best practices for the academic year 2024–2025. Dr. Ruchi recommended including certificate courses as part of institutional best practices. Prof. Sheetal suggested identifying two focused best practices under a common theme such as sustainability or the integration of Sustainable Development Goals (SDGs) in teaching-learning. Dr. Jayashree proposed holding an annual workshop on Social and Emotional Learning (SEL) for the next academic year.
Decision Taken 
· Two institutional best practices will be finalized under common themes such as sustainability or SDG integration.
Agenda 8: Review and Finalization of the Format for Faculty Feedback
The review and finalization of the faculty feedback format was undertaken. Suggestions were invited to finalize the structure for effective implementation. It was informed that faculty feedback had already been collected. Dr. Jayashree suggested incorporating peer feedback and having the Principal or senior faculty members observe and guide junior faculty as part of quality enhancement.
Decision Taken 
· The existing faculty feedback had already been collected.
· It was decided to include peer feedback and observations by the Principal or senior faculty as part of a mentoring mechanism.
· A revised feedback structure will be drafted and implemented.

Agenda 9: Planning for the Academic and Administrative Audit (AAA) 2024–2025
This agenda dealt with the planning of the AAA 2024–2025. The IQAC urged departments to begin preparing relevant documents and files in advance to ensure a timely and effective audit process.  Prof. Sheetal mentioned that department-wise questions will be shared, and all faculty members should upload relevant data into a common database to ensure easy accessibility and transparency.
Agenda 10: Any Other Matter with the Permission of the Chair
· The deadline for departmental file submission was fixed as 9th May 2025.
· The last date to fill in the POA 2024–2025 Achievements was confirmed as 30th June 2025.
The minutes were recorded by Ms. Deepali, IQAC Member Secretary. The meeting concluded with a vote of thanks, acknowledging the contributions and cooperation of all members present.
















[bookmark: _GoBack]


Sadhana Education Society’s
Smt. Kapila Khandvala College of Education (Autonomous)
Internal Quality Assurance Cell (IQAC)
Action Taken Report (ATR)
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Recorded by: Ms. Deepali, IQAC Member Secretary
	Agenda
	Discussion/Decision taken
	Action Taken

	
	
	

	Confirmation of Minutes and ATR of Previous Meeting

	
	
	

	Planning for AQAR 2024–2025
	· An internal deadline of 30th November 2025 was finalized for AQAR 2024–2025 submission.
· Faculty were advised to use the internship period in July for AQAR-related work.
· IQAC will circulate a department-wise file checklist required for AAA.

	A timeline for AQAR 2024–2025 was proposed, with an internal deadline set as 30th November 2025. Faculty members were informed to utilize internship periods to work on AQAR compilation. The IQAC shared a list of department-wise files required for AAA and file are submitted by all department In-charge.

	Updation and Review of College Website
	· It was decided to add dedicated sections for retired faculty, CHB faculty, M.A. Education, and ECCEd programmes.
· Alumni data will be uploaded along with the college newsletter.
· A budget proposal for uploading professional photographs on the website will be submitted.
· All content on the website will be reviewed for clarity and brevity before final upload.

	The college website in-charge has shared a list of sections that require updates with all department in-charges. Updates for a few sections have already been made based on the information received from the respective departments. The need for uploading professional photographs and a newsletter was noted, and budget requirements were forwarded for approval.

	Strengthening and Maintenance of Common Database
	All departments are required to upload criterion-wise data to the common Google Drive folder
	All faculty members were reminded to upload criterion-wise data to the shared Google Drive folder. Departments have started organizing and uploading relevant documents to maintain consistency and accessibility for AAA and AQAR purposes

	Recommendations from Academic and Administrative Audit (AAA)

	· A separate timetable for the Exam Cell has already been implemented.
· A tentative 90-day timetable will be prepared by Dr. Ruchi and Dr. Megha for all programmes.
· Proposal to prepare a separate time table for the M.A. in Edu. & ECCEd. 
· B.Ed. programme aligned with OBE. 

	The Exam Cell has prepared a separate timetable. Dr. Ruchi and Dr. Megha began drafting a tentative 90-day academic plan for all programmes. The proposal to establish a separate Exam Department for Degree College was recorded for further administrative action. B.Ed. programme aligned with OBE.

	Planning for NAAC Accreditation
	· Documentation formats are to be finalized for all criteria.
· Statistical data criterion-wise is under preparation.
· Dr. Sunil and Ms. Deepali will assist in data collection for Criterion 7.
· Responsibility and weightage distribution for each criterion will be defined and shared with all faculty members.

	Criterion-wise statistical data is being compiled. Tasks for data collection for Criterion 7 were delegated to Dr. Sunil and Ms. Deepali. Responsibilities and weightage distribution among faculty members were discussed and are being finalized by the IQAC.

	Documentation of Best Practices 2024–2025

	Two institutional best practices will be finalized under common themes such as sustainability or SDG integration
	Data collection for best practices has begun. Certificate courses and sustainable practices aligned with SDGs are being identified for best practices.

	Faculty Feedback Format Finalization
	· The existing faculty feedback had already been collected.
· It was decided to include peer feedback and observations by the Principal or senior faculty as part of a mentoring mechanism.
· A revised feedback structure will be drafted and implemented.

	Faculty feedback has been collected. IQAC is now in the process of integrating peer review and observations from the Principal/senior faculty. A revised feedback mechanism is being drafted for better mentoring and guidance of new faculty.

	Planning for AAA 2024–2025
	The IQAC urged departments to begin preparing relevant documents and files in advance to ensure a timely and effective audit process.  Prof. Sheetal mentioned that department-wise questions will be shared, and all faculty members should upload relevant data into a common database to ensure easy accessibility and transparency.

	Department-wise AAA files submitted. All faculty members were reminded to upload data in the common database. The documentation process for AAA 2024–2025 is underway to ensure timely and effective audit preparation

	Any Other Matter
	· The deadline for departmental file submission was fixed as 9th May 2025.
· The last date to fill in the POA 2024–2025 Achievements was confirmed as 30th June 2025.

	Deadlines were finalized and communicated:
· All files submitted by 30th June 2025
· Not yet done
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